
EHS AND LOSS CONTROL 
CONSULTING SERVICES



At TSIB, safety is more than a checklist – it’s embedded in the way 
we operate. With deep expertise in construction and insurance risk 
management, we deliver practical, field-driven Environmental, Health, 
Safety (EHS), and Loss Control solutions that reduce risk, enhance 
performance, and protect both people and project outcomes.

Our approach integrates EHS and Loss Control into every phase of construction 

through structured planning, proactive risk management, and continuous performance 

improvement. Built on proven methodologies, our services transform best practices  

into consistent field execution—ensuring safer jobsites and stronger project delivery.

Our scalable service model allows clients to engage depending on company  
or project needs.

Advancing Safety. Reducing Risk. Strengthening Performance. 
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BUILDING ASSURANCE – Ensuring your company  
or projects are safe, compliant, and reliable from  
start to finish.



CORE SERVICE OFFERINGS

Advisory & Program Development
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Owner/Client Representation (EHS Oversight)

We can evaluate and enhance safety programs to align with industry standards 
and client requirements.

We can act as the owner’s safety representative ensuring contractor compliance 
and program integrity, reducing risk exposure and strengthening overall project 
oversight.

•  �Advise on the development, implementation, and continuous improvement 
of safety performance metrics, reporting systems, and related management 
processes.

•  �Review existing safety programs and assist in aligning them with applicable 
client,owner, and contractual safety requirements.

•  �Support the development and facilitation of safety training programs and 
materials.

•  �Assist with safety campaigns and workforce engagement initiatives aimed at 
improving overall safety awareness and participation.

•  �Perform independent safety audits of contractors.

•  �Ensure contractor compliance with owner safety standards.

Leadership Development & Coaching
We can enhance a company or a project’s safety culture through leadership 
engagement, field coaching, and targeted training programs that reinforce 
accountability and position safety as a core value.

•  �Provide guidance and strategic support to enhance the company safety culture. 

•  �Present safety coaching and training to operational leadership and field 
supervisors.

•  �Facilitate “safety as a value” workshops and accountability programs.
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Subcontractor Prequalification 
& Management

Field-Based Safety Support & Oversight

We can evaluate subcontractor safety 
performance (EMR, TRIR, OSHA logs, citations) 
and manage compliance throughout the project 
lifecycle to maintain consistent safety standards. 

We can provide on-site safety support to improve hazard recognition, planning, 
and coordination.

•  �Develop and manage subcontractor 
prequalification programs.

•  �Monitor subcontractor compliance and 
performance throughout the project lifecycle.

•  ��Conduct routine site safety inspections, audits, and walkthroughs. 

•  �Assist superintendents and foremen with daily Job Hazard Analyses (JHAs)  
and pre-task planning (PTPs).

•  ��Support subcontractor safety oversight and coordination.

Preconstruction & Safety Planning Integration
We can integrate safety into preconstruction planning to identify and mitigate 
risks early, minimizing downstream impacts to schedule, cost, and safety 
performance.

•  �Assist with high-level job-site hazard identification and risk assessment 
activities. 

•  �Support constructability reviews with a safety / risk lens (e.g., fall protection, 
crane picks, logistics).

•  �Support high-risk work planning (confined space, critical lifts, energized 
work, etc.).

•  �Develop site-specific safety plans (SSSP).



Regulatory Compliance & Audit Services

Incident & Claims Management Support

Safety Technology & Innovation

We can provide Occupational Safety and Health Administration (OSHA) guidance, 
conduct mock inspections, perform gap analyses, and help proactively manage 
regulatory compliance risks.  

We can support incident investigations and claims analysis to identify root causes 
and trends, reducing claim frequency, severity, and overall project costs.

We can help implement advanced safety technologies, including wearables, AI 
monitoring, and digital platforms to enhance visibility, accountability, and real-time 
performance tracking.

•  �Assist with OSHA citations, response strategies, and informal conferences.

•  �Perform gap analyses against OSHA and client-specific standards.

•  �Analyze loss trends and claims data to identify systemic issues and provide 
program improvement recommendations.

•  Coordinate with insurance carriers on loss control strategies.

•  �Assist with return-to-work and injury management programs.

•  �Support digital safety platforms (e.g., Procore, SafetyNet, HammerTech, etc.).

•  Develop dashboards for real-time safety performance tracking.
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Crisis Management & Business Continuity
We can prepare organizations and projects for critical events through emergency 
planning, simulations, and real-time crisis response support. 

•  Provide crisis response support (serious incidents, fatalities, media events).

•  �Conduct tabletop exercises and emergency simulations.
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Fleet & Driver Safety Programs

Fire & Life Safety

Minority Business Enterprise (MBE) Compliance

We can develop driver and safety policies and implement risk reduction strategies 
to improve fleet safety performance. 

We can provide fire prevention planning, code compliance support, and life safety 
program development. 

We can support supplier diversity goals by providing certified MBE EHS and Loss 
Control consulting services that combine compliance with high-impact, field-
driven safety performance.

Additional Services
•  �On-Site Medical & Injury Prevention Programs

•  �Industrial Hygiene Assessments/Services

•  �Environmental Services

•  �Human Performance & Behavior-Based Safety
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Delivering Measurable Results
By planning strategically and partnering collaboratively, TSIB helps construction 
teams address risks early - protecting workers, minimizing disruptions, and 
supporting the successful completion of high-profile projects. 

Why TSIB
Our clients choose TSIB because our mission is simple - Remove barriers to safety, 
prevent incidents before they occur, and deliver every project with excellence in 
performance, quality, and protection.



contact@tsibinc.com 

tsibinc.com
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